Odyssey Alumni

Bylaws
Article I.
Name and Register Agent
Section 1. The name of this Organization shall be Odyssey Alumni.

Section 2. The name of the initial registered agent, who is a resident of [insert state] and is: [insert person].

Section 3. The address of the initial registered office is: [insert address].

Article II.
Purpose

Section 1. Odyssey Alumni is dedicated to promoting Odyssey of the Mind® and Odyssey of the Mind® sponsored programs, and to enhance the personal and professional development of its alumni.  The Alumni represent the past, present, and future of Odyssey of the Mind® (henceforth Odyssey) and shall work within its membership to continuation, expansion, and improvement of Odyssey by participation in and promotion of this creative problem solving program at local and international levels.  The Alumni will also seek to establish, maintain, and expand an alumni network which may be used as a tool to give and receive guidance, support, and advice.

Article III. 
Affiliation

Section 1. Odyssey Alumni shall be a non-profit, non-stock organization affiliated with Odyssey and Creative Opportunities Unlimited (COU).  As such Odyssey Alumni shall also recognize its affiliation with all regional, national, and international associations equally affiliated with Odyssey and COU. No part of any profit, dues, or donations to the organization shall be used for the benefit of any member or individual.

Article IV.
Membership

Section 1. Membership in the group shall be divided into two categories.  These categories will be as follows:

A. Alumni:  An Alumnus shall be defined as a person who has competed on an Odyssey of the Mind team in a sanctioned competition and can at least participate in Div III.
B. Friend:  A Friend of the Alumni shall be defined as any person of at least 18 years of age who participates in Odyssey in some capacity and has never been a competitor.  Friend members shall be entitled to any and all privileges of being a member of Odyssey Alumni except the right to vote and hold office.
Section 2. Applications to join any of the categories of Odyssey Alumni shall be received in writing (electronic or otherwise) by the Secretary.
Section 3. All active Alumni in good standing shall only have the right to vote on elections and amendments to the Bylaws.  All active members in good standing shall also have the right to petition the board for changes to the bylaws and other items defined in the Bylaws.  The definition of an active member and Alumnus in good standing shall be laid out in these Bylaws.
Section 4. A member shall be considered in good standing if the member has not been suspended from certain privileges and has not been admonished within the past 6 months.  A member shall be considered active so long as they continue to participate in Odyssey in some capacity within the past 24 months and on the listserv or website within the past 6 months.  An Alumnus must have reached 18 years of age and shall also have to stay a non-competitor to remain in good standing.

Section 5. Members may be admonished, suspended from certain privileges, or expelled for any conduct determined to be detrimental to Odyssey Alumni or Odyssey by the Board of Directors (henceforth Board).

A. Disciplinary action under this provision shall be taken only upon a two-thirds vote of the Board by a secret ballot. Disciplinary action shall be initiated only upon presentation to the Board of a written petition for disciplinary action, submitted by at least three members of Odyssey Alumni not in the same household.

B. Upon receiving such a petition, the Board shall take such actions that are deemed necessary to notify the accused member or members, in writing, of the petition, and of the place, date, and time at which the petition will be considered by the Board. The accused member or members shall have the right to speak on their own behalf. Such considerations shall take place no sooner than seven days and no later than twenty-one days after the petition is received by the Board.

Article V.
Nonprofit Status
Section 1. Odyssey Alumni is a non profit organization. No part of the net earnings of the group shall inure to the benefit of or be distributable to its members, officers, or other private persons, except that Odyssey Alumni shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distribution in furtherance of the purposes set forth in the Articles of Odyssey Alumni.

Section 2. No substantial part of the activities of Odyssey Alumni shall be the carrying on of propaganda, or otherwise attempting to influence legislation, and Odyssey Alumni shall not participate in, intervene in (including the publishing or distribution of statements) any political campaign on behalf of any candidate for public office.

Section 3. Notwithstanding any other provision of these bylaws, the group shall not carry on any other activities not permitted to be carried on (a) by a corporation exempt from federal income tax under Section 501(c) (3) of the Internal Revenue Code or (b) by a corporation, contributions to which are deductible under Section 170 (c) (2) of the Internal Revenue Code.

Article VI.
Organization


Section 1. All rules covered herein shall direct the responsibilities of all Officers in the Board.

A. All Officers shall be active Alumni in good standing to remain eligible to the offices and responsibilities listed herein.  Any position other than Chairman, Treasurer, and Secretary that cannot be filled by an Officer of the Board shall have to be appointed by a majority vote of the Board and assume all duties of said position except the right to vote as a member of the Board.  Officers of the Board shall be elected to their position during the in-person meeting of the Board.
B. At least 50% of the Officers on the Board shall be American Citizens.  The Board shall seek to have at least one non-American Citizen to serve on the Board.
C. The Chairman shall serve as the chief executive officer of Odyssey Alumni.  The Chairman shall preside over and exercise general supervision of all meetings of the Board as well as the General Meeting of Odyssey Alumni.  The Chairman shall have the general powers and duties of supervising and management invested in this office.  The Chairman shall also be responsible for the creation of an agenda for all meetings.  The Chairman shall serve as ex-officio member of every committee thus granting him/her the rights and access of all other committees except the obligation to vote and attend.  The Chairman shall be required to receive the Treasurer’s report on a quarterly basis.  The Chairman shall also serve as the contact for COU, Odyssey, CCI, and any other Alumni association unless otherwise noted in the Bylaws.
D. The Secretary shall serve as the recording Officer of Odyssey Alumni and thusly shall be the custodian of all records except those granted to other Board members.  The Secretary shall make Board records accessible to all Officers of the Board, any others wishing access to the records shall have to be formally approved by a simple majority vote of a quorum of the Board.  The Secretary shall be responsible to record all information at the General Meeting and provide a copy to the Webmaster for the web site.  The Secretary shall manage all non-financial correspondence for Odyssey Alumni.  The Secretary must also maintain the Bylaws of Odyssey Alumni in good order and up to date with changes being properly documented.  The Secretary may delegate other duties as appropriate.

E. The Treasurer shall serve as the chief financial custodian.  This requires that the Treasurer shall receive, safeguard, and dispense all funds as deemed fit by the Board.  The dispensing of funds shall take place only with the signature of the Treasurer and another elected Officer.  The office of Treasurer shall require keeping up-to-date records and reports of all transactions in the Treasurer’s log.  The Treasurer must be able to provide a statement of the finances to any Officer that requests them in a timely manner.  The Treasurer shall be responsible for the filing of any state and/or federal tax returns.  The Treasurer shall provide a financial statement on a quarterly basis to the Chairman and shall give a financial statement at all Executive Meetings.

E. The Webmaster shall serve as the creator, operator, and maintainer of the official web site.  The Webmaster shall be required to create and form an Election Committee to supervise all elections of Odyssey Alumni Officers.  The Webmaster shall also be required to assist in the creation and maintenance of a database.  The Webmaster shall direct all e-mail to the appropriate Officers or any other appropriate committee member.  The Webmaster will also be required to place any press releases or announcements by the Board on the web site in a timely manner.

F. The International Liaison shall serve as the primary contact for all non-US based Odyssey organizations wishing to contact the Alumni.  The International Liaison shall also attempt to promote the concept of Odyssey Alumni to the growing International community of Odyssey.  The International Liaison shall also serve as the formal representative of Odyssey Alumni outside of America.  The International Liaison shall not be an American Citizen.
G.  At-Large Directors shall serve in more general capacities and at the behest of the board.  These Directors shall serve as the chairs of other committees.
Section 2. All rules covered herein shall direct the nomination, election, appointment, and removal of all Officers in the Board.

A. Elections shall take place every year and be defined by a term of three years for all elected members of the Board.  The first year two members shall be elected to the Board.  The second year two members shall be elected to the Board.  The third and final year shall see the election of three members to the Board.  The year following the third year shall be considered the first year again.  As such the board will consist of 7 members.  After new elections are held all officers shall be considered to be At-Large Directors, the Board shall then vote who shall serve as Officers of the Board.
B. The nomination process shall consist of an active Alumnus in good standing nominating another Alumnus and then being seconded by yet another active Alumnus in good standing.  No member shall have the power to nominate or second him/herself or receive a nomination and second by two members of the same household.  A nominee shall not be required to accept his/her nomination and may decline said nomination at any time.  Nominees may write to all members at any time and shall only state their desired goals if elected and any relevant past accomplishments.

C. Elections shall be held electronically from April 24th to May 1st of every year.  Each active Alumnus in good standing shall have only one vote for each position on the ballot.  Members may only vote for members who have been properly nominated.  The electronic elections shall be monitored and tallied by the Election Committee for validity.  The Board shall verify the elections and announce the formal winners.  In the case of a tie, another election shall be held on May 7th of the same year.  If a tie persists, those Officers whose positions are not up for election shall serve as the tie breaker.  After the elections the new members shall take their position at the in-person meeting of the board.

D. Any member may resign at any time so long as said member provides 24 hours written notice to the Chairman of the Board.  In the case that the Chairman resigns, the written notice shall be served to the Secretary.  After the resignation, an election process shall take place within 7 days time.  Said election shall be monitored by the Webmaster and verified by the remaining Officers of the Board.  In case the Webmaster resigns, the election shall be monitored and verified by the remaining Officers of the Board.  The newly elected Officer shall take the position immediately and serve the remainder of the current term.
F. In the case that an Officer suddenly becomes unable to fulfill his/her duty through illness or death, an election process shall take place within 7 days time.  Said election shall be monitored by the Webmaster and verified by the remaining Officers of the Board.  In case the Webmaster resigns, the election shall be monitored and verified by the remaining Officers of the Board.  The newly elected Officer shall take the position immediately and serve the remainder of the current term.
G. The removal of a member of the Board may take place for nonfeasance, for malfeasance, for conduct detrimental to the interest of Odyssey Alumni, for refusal to render reasonable assistance in carrying out Odyssey Alumni’s goals, for lack of interest in the purpose of Odyssey Alumni, or for changes in the eligibility of said member.  The remaining Board must inform the Officer of the charges laid out by the Board against him/her in writing at least 14 days before the formal meeting to discuss the charges.  The Officer shall have a chance to be heard before any vote shall take place.  A 2/3 majority of the remaining Board must vote for the removal of the Officer.  After the removal, an election process shall take place within 7 days time.  Said election shall be monitored by the Webmaster and verified by the remaining Officers of the Board.  In case the Webmaster resigns, the election shall be monitored and verified by the remaining Officers of the Board.  The newly elected Officer shall take the position immediately and shall serve the remainder of the current term.

H. A recall may take place if 25% of the active Alumni in good standing petition the Chairman about removal of an elected Officer.  However, if the petition is against the Chairman, the Secretary shall be informed of the recall.  The Officer shall be given the right to be heard before any vote takes place.  An Officer shall be removed if the remaining Board unanimously votes for the Officer’s removal or over 50% of the active Alumni in good standing vote in support of the petition.  The recall vote shall take place at the next meeting of the Board or within 14 days of an official announcement to the membership of the petition’s presentation.  If said recall is successful, an election process shall take place within 7 days time.  Said election shall be monitored by the Webmaster and verified by the remaining Officers of the Board.  In case the Webmaster resigns, the election shall be monitored and verified by the remaining Officers of the Board.  The newly elected member shall serve for the remainder of the original term and shall not have the time count as a term unless over half of said term remains.  The newly elected member shall start his/her position immediately upon verification of the election by the remaining Board.
Section 3. The following section shall govern the rules and procedures of all Odyssey Alumni meetings.

A. Robert’s Rules of Order shall govern all procedural questions arising at meetings of Odyssey Alumni when they are applicable and when they are not inconsistent with Odyssey Alumni’s Articles of Incorporation and Bylaws.

B. There shall be at least one Executive Meeting of the Board in any fiscal year that shall have to be in person and may take place during Odyssey World Finals.  The Odyssey World Finals shall be defined as the time between the Opening Ceremonies and Closing Ceremonies as defined by Odyssey.  The in person Executive Meeting shall be arranged at a place, date, and time of the Chairman’s choosing such that the greatest number of Officers possible may attend.  Any committee chairperson shall have the privilege of speaking on matters relevant to the committee’s function, but shall have no power to vote by virtue of their committee role.  Any other active member in good standing of Odyssey Alumni may attend the Board meetings and may be granted the privilege of the floor at the discretion of the presiding officer but shall have no power to vote.  Board Meetings shall be announced on the Website at least 7 days in advance.  A quorum in a Board Meeting is the majority of its Officers including the Chairman or Secretary.  Any action taken by a quorum of the Board shall be valid and effective with the affirmative vote of the majority of Officers present unless otherwise stated.
C. The General Meeting shall take place once a year at the Odyssey World Finals and shall be announced at least 30 days in advance on the Website.  The meeting shall include any member or non-member who wishes to attend.  Only active Alumni in good standing shall have the right to vote on any item relating to Odyssey Alumni.  Every General Meeting shall contain a designated time where the floor shall be opened to any attendee; this person may speak freely about any item which may concern Odyssey Alumni.  The accomplishments of the past year shall be discussed at every general meeting.  A quorum at the general meeting will be at least 50% of the Officers including the Chairman or Secretary and at least 10 active Alumni in good standing.
D. Special meetings may need to be called.  The reasons for calling a special meeting may include the immediate filling of a vacancy, dealing with a petition from the members, or any other reason deemed valid.  The Chairman, two other Officers of the Board, or 15% of the membership will be required to request a special meeting; the calling of a special meeting shall require a simple majority vote by e-mail of the Board.  The Chairman shall make all arrangements for special meetings.  Special meetings shall have a direct stated purpose at the time the meeting is called and as such no other tasks shall be formally discussed at the meeting.  Special meetings may take place electronically or in any other way so that every member of the board may be heard or read at the same time.
Section 4. All rules here shall cover voting of the board over e-mail.  

A. Each Officer shall have one vote.  There shall be no secret ballots allowed in e-mail voting, unless stated otherwise by some section of these bylaws.  As such, each members vote must be distributed to all other members.  A vote shall be considered accepted with a 2/3s majority of the board, unless stated otherwise by some section of these bylaws.
B. Any Officer shall have the right to propose a motion.  Once a motion has been made and seconded, the Chairman is required to call a vote by the full Board.

C. Any motion called to a vote by the Chairman must be sent via e-mail to the full Board.  Said e-mail must state the motion in its entirety and inform the Board when voting period will begin and end.  Officers must state whether they will be taking part in the vote.  Officers who do not respond within the stated voting period shall be considered to have abstained from voting.  An extension of the voting period may take place if a simple majority of the Board approves an extension.  The length of the extension must be stated before an extension can be approved.
Section 5. Other committees shall be formed at the behest of the Board to execute the work of Odyssey Alumni.  All committees shall have a chairperson appointed by the Chairman and approved by the Board.  Each committee chairperson shall select the personnel and promote the activities of his/her committee.  There shall be an exception in case of the Membership committee which shall be formed and chaired by one of the Directors as well as having the International Liaison and Secretary as members, the Publishing Committee which shall be formed and chair by one of the Directors as well as having the Webmaster as a member, and the Financial Committee which shall consist of the Treasurer and Chairman.  All committees shall operate under the direction and approval of the Board.

Section 6. The web site shall be in the interest of all members of Odyssey Alumni and shall be maintained to the best of the Webmaster’s ability.  The web site must include all of the following information: the Bylaws, the current Board, how to contact the Board, any announcements or press releases deemed necessary by the Board, date and times of any upcoming Board Meetings or the General Meeting, and the mailing address to join Odyssey Alumni.  The web site may include other items deemed suitable by the Webmaster or suggested by the Board.  The Webmaster shall also be responsible to improve the quality of the Website and the efficiency of its operations as circumstances and opportunities present themselves
Article VII.
Finances

Section 1. The fiscal year of Odyssey Alumni shall begin on June 1st of every year and end on May 31st of the following year.  This shall allow each new Board to be free of the previous Board’s fiscal choices.

Section 2. The Treasurer’s report shall contain a list of all financial assets, a list of all outstanding debts, and a list of projected future funds.

Section 3. All checks, money orders, etc. must be signed by the Treasurer.  All dispersals of funds must be approved by the Board.
Section 4. All funds of Odyssey Alumni shall be used exclusively for the furtherance of its goals in keeping with its non-profit status.
Section 5. Odyssey Alumni may acquire real and intangible property, including equipment, literature, and other materials for use by and on behalf of all members. Generally accepted accounting practices shall be used to account for all assets.

Section 6. No Officers or members will be paid for pure services rendered Odyssey Alumni. However, reimbursement will be made when a significant expense is incurred on behalf of Odyssey Alumni by any Officer or member. If and when a reimbursement is justified will be a matter of judgment to be decided by a 2/3 majority of the Board and the person incurring said expense.
Section 7. The Financial committee shall meet before the August 1st to create a budget for Odyssey Alumni.  The budget must be approved by a majority of the Board.

Section 8. Assessments, Gifts, Donations
A. No special assessments may be made against members of Odyssey Alumni. Voluntary contributions may be solicited by the Board for specific purposes. A charge may be made for any Odyssey Alumni publications and fees may be collected for use of Odyssey Alumni’s property when approved by the Board.

B. A charge may be made to non-members for: use of Odyssey Alumni’s equipment, copies of publications, and inclusion of non-members on any future Odyssey Alumni mailing list.

C. Gifts, donations, and bequests may be made to Odyssey Alumni in any form or amount and for any use compatible with the goals stated in the bylaws of Odyssey Alumni.

Article VIII.
Amendments

Section 1. Amendments to these Articles may be proposed either by the Board or by a petition of 10% of the active members in good standing.

Section 2. Adoption of the amendment(s) shall require a simple majority vote of the voting members, set forth in any manner seen fit by the Board, provided that notice of the vote and the content of the amendment(s) shall have been announced to the membership by e-mail or at a meeting at least 30 days prior to the time at which the vote will be taken.  The adoption of any amendments may also take place by a 3/4 majority of the full Board at any official Executive Meeting.
Article IX.
Personal Liability

Section 1. No Officer or member of this association shall be personally liable for the debts or obligations of this association of any nature whatsoever, nor shall any of the property of the Officers or members be subject to the payment of the debts or obligations of this association.
Article X.
Odyssey Precedence and Nullification

Section 1. All rules and guidelines created by Odyssey shall be deemed to have precedence over any rule adopted by Odyssey Alumni.  If Odyssey Alumni adopts any rule inconsistent with Odyssey, then said rule shall be deemed null and void.

Section 2. The nullification of one section or subsection of these rules shall not nullify the remaining sections or subsections.
Article XI.
Duration

Section 1. The duration of the existence of this association shall be perpetual.
Article XII.
Ratification

Section 1. These Articles shall become effective and ratified by a majority vote of the current standing members of the Odyssey Alumni who vote as of [insert date].

Article XIII.
Dissolution

Section 1. Should Odyssey Alumni dissolve for whatever reason, the Board shall first attempt to distribute all assets to a successor organization(s) qualifying as tax exempt after paying or making provision for the payment of all liabilities of Odyssey Alumni.  In the event that no successor organization has been created the assets of Odyssey Alumni should be distributed amongst the associations of Odyssey.  Should Odyssey no longer exist, the Board shall then distribute all assets to an educational institution deemed worthy.
